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Since the development of the President's Three Year Action Plan (TYAP), the shaping, refining, and articulation of the plan has been the in the hands of an ad hoc work group made up of members of the president's and dean's cabinets.  This group includes the Vice President for Academic Affairs, the Vice President and Treasurer, the Vice President for Enrollment Management, the Vice President for Institutional Advancement, the Assistant Vice President for Public Relations, the Vice President for Research and Planning, the three School Deans, and the Assistant Vice President for Graduate and Extended Programs.  

The challenges presented by the TYAP, including as it does a number of new programs and the potential for substantial new enrollment, have heightened the college's need for greater sophistication in the budgeting and planning process.  The Office of Research and Planning, working with the members of the ad hoc group and with members of the faculty, has evolved a budget planning process for the academic area that, while not perfect, more closely approximates the true costs of programs than anything we have used in the past.  Included in these costs are the cost of core, major-related and other support courses, librarians and IITS personnel and services, and the costs associated with adding a person to the faculty (including everything from office set-up to conference travel to a fraction of annual sabbatical expenses).

With this process in hand it has become easier to forecast and address the need for academic personnel beyond the faculty members teaching directly in a program.  The analysis of the projected needs generated by the TYAP is given below, along with a recommended timetable for the addition of personnel.  A couple of caveats.  First, these recommendations are based on the budget, enrollment, and revenue projections entailed in the TYAP.  To the extent that these projections are inaccurate, this timetable will have to be modified, accelerated, or slowed down.  Second, it has been the understanding of the ad hoc work group that not all of the programs initially identified with the TYAC will necessarily come to fruition, and that other programs that have more promising potential may be included later.  These developments would inevitably alter the projections for faculty positions.  Finally, some of these positions will be filled as tenure-track positions, while some may be term positions, depending on the level of need.

Most of the resources for these positions can come from a combination of funds allocated in the individual TYAP program budgets for this purpose, money the college is already spending on adjunct salaries, and current unfilled positions.  In addition, two programs -- construction management and risk management and insurance -- bring with them some potential for external support from industry and alumni that can be used, to some extent, to offset faculty expenses.  Finally, it was always the intent of the TYAP to marshal resources for selected existing programs that have the strongest potential for immediate growth, and for reducing the dependence of the core program on adjunct faculty, so some of the resources will come from these broader commitments.

Based on our current understanding of the requirements and potentials associate with the TYAP, the ad hoc group projects the following roll-out for program faculty, subject to enrollment:

2008-9 Construction Management – 1st position

Health Administration – 1st position

Justice Administration – 1st position

2009-10 Construction Management – 2nd position

Gerontology – ½-time position

Health Communications

Human Rights Advocacy/Government

Risk Management and Insurance – 2nd position

Construction Management internship coordinator position

2010-11
Forensic Science

Health Administration – 2nd position

Justice Administration – 2nd position

Subsequent years, if warranted by enrollments



Construction Management – 3rd position

The TYAP programs generate some specific core and major-related needs, and exacerbate other shortages already present.  These needs tend to cluster in specific areas, and the roll-out of faculty to cover them will probably be as follows, subject to enrollment:

2009-10
Economics



History



Mathematics

Management

Physics

2010-11 Accounting



Anthropology



Finance



A core-related position to be determined later

Finally, existing unfilled positions, most of which are subjects of active current searches, are as follows:



Accounting replacement

Criminal Justice replacement

Economic Crime Management replacement

Economics replacement

Mathematics replacement

2009-10 Government replacement

President Hutton has reviewed this memo and approved it, mindful of the caveats given above.
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